
SETTLEMENT AND PRETRIAL CONFERENCES

A settlement conference may be expeditiously scheduled in any case in which counsel
concur that such a conference may be productive.  Such requests shall be made in writing by
letter to the assigned Commerce Program Judge, and in all other respects Local Civ. R.
*212.1(B) should be applied.

Except as otherwise provided in Local Civil Rule *212.3 (Settlement Conferences--
Non Jury Cases),Commerce Program Judges may assist the parties in reaching a fair and
reasonable settlement or other resolution of the matter. To that end, the assigned Commerce
Program Judge, in his or her discretion, may schedule one or more formal settlement
conferences.  The Commerce Program Judge may also encourage the parties to engage in
settlement discussions and in any form of Alternative Dispute Resolution (ADR), including
the assistance of a Commerce Program Judge Pro Tempore, that may result in settlement,
avoidance of trial or expeditious resolution of the dispute. Except upon order of the Court, the
pendency of any form of ADR shall not alter the date for commencement of trial.

Pretrial Conference.   A Pretrial Conference shall be held in all Commerce Program
actions. At the conclusion of the Pretrial Conference, a Pretrial Order controlling the conduct
of trial may be entered.  The Court shall exercise its best efforts to try the matter as soon
after the target trial date as practicable.

Typically, the CMO will require the filing of Pretrial Statements (Pa.R.C.P. 212.2) in
advance of the Pretrial Conference.  Prior to the Pretrial Conference, principal trial counsel
shall confer on the matters set forth in Pa.R.C.P. 212.3, and attempt to reach agreement on
any such matters.

Following the Pretrial Conference, the Commerce Program Judge shall enter a Trial
Scheduling Order, identifying the date by which the matter should be prepared for trial, and, if
applicable, the date to be placed into a trial pool or the date of any special listings.  The Trial
Scheduling Order may further provide specific dates, to the extent not already addressed in
the Case Management Order, for such matters as:

A. Exchange of proposed stipulations and filing of stipulations in writing to facts
about which there can be no reasonable dispute;

B. Pre-marking and exchanging copies of all documents or other exhibits to be
offered in evidence at trial;

C. Service and filing of written objections to any documents or other exhibits as to
which a party intends to object at trial, together with the legal basis for such
objections;



D. Identification in writing of all deposition testimony, by page and line number,
intended to be read into the record at trial, followed by counterdesignations and
objections to deposition designations;

E. Exchange of trial briefs and proposed findings of fact and conclusions of law
(nonjury) or requested points for jury charge (jury).

At such time prior to trial as may be fixed by the Court, it shall rule on all matters
placed in issue under this procedure.

In addition, the Commerce Program Judge may establish procedures consistent with
the requirements of each case to ensure close interaction with the parties in order to minimize
trial time.

Source:   Administrative Docket No. 01-2000


